
JPA MEMBERS BEING SERVED:  
ALPINE FIRE PROTECTION DISTRICT 
BONITA FIRE PROTECTION DISTRICT  
EL CAJON FIRE DEPARTMENT 
LA MESA FIRE DEPARTMENT 
LAKESIDE FIRE PROTECTION DISTRICT 
LEMON GROVE FIRE DEPARTMENT 
SAN MIGUEL FIRE PROTECTION DISTRICT 
SANTEE FIRE DEPARTMENT 
VIEJAS FIRE DEPARTMENT 

ALSO SERVING 
BARONA FIRE PROTECTION DISTRICT 

SYCUAN FIRE DEPARTMENT 

VIEJAS FIRE DEPARTMENT 

HEARTLAND COMMUNICATIONS FACILITY AUTHORITY 
BOARD OF CHIEFS REGULAR MEETING AGENDA 

TUESDAY, MAY 7, 2024 – 08:00 A.M. 
Location: HCFA Classroom 

 100 E Lexington Avenue El Cajon, CA. 92020 

AGENDA 

o Call To Order\Roll Call

o Pledge Of Allegiance

o Postings: The Secretary posted the agenda for the May 7, 2024 regular meeting in
accordance with State Law and agency policy.

o Approval of the Agenda

o Public Comment: State Law prohibits taking action or discussing any item not on the
posted agenda.  The Board of Chiefs may briefly respond to statements or questions by
persons exercising their public testimony rights.  If appropriate, a matter of business may
be placed on a future Agenda.

AWARDS AND PRESENTATIONS: 

• Introduction of 2 new HCFA Team Members, Fire Communications Dispatcher Trainees;
Adrianna Martinez and Michelle Asker

CONSENT AGENDA ITEMS:   * Information Attached  

All item(s) listed under the Consent Agenda are considered routine and will be enacted in one 
motion. There will be no separate discussion of these items prior to the Board of Chiefs action on 
the motion, unless member(s) of the Board of Chiefs, staff or public request specific items are 
removed from the Consent Calendar. 

1. Approval of the Regular Minutes from the HCFA BOC Meeting held March 5, 2024*
2. FY24 Period 8 Financial Update*
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ACTION ITEMS: 

3. POSITION CLASSIFICATION CHANGE FOR SENIOR GIS ANALYST TO MANAGEMENT
ANALYST*
HCFA Executive Director, Jeff Logan to report on the reclassification of HCFA Senior
GIS Analyst to the position of Management Analyst

4. FINAL REVIEW DRAFT FY25 BUDGET*
HCFA Executive Director, Jeff Logan to review the FY25 Budgets and seek support to move
forward with a recommendation to our HCFA Commission to approve the FY25 General,
CIP and Grant budgets as presented, with any agreed changes by the BOC, at their May
23, 2024 regular meeting.

5. HCFA LEGAL REPRESENTATION CHANGE*
HCFA Executive Director, Jeff Logan to report on the need to replace one of our legal
counsels with a new law firm and take the recommendation to the Commission meeting
for approval.

6. PROPOSED EXPANSION OF NURSE NAVIGATOR PROGRAM FROM CITY OF EL CAJON TO
CENTRAL ZONE*
HCFA Executive Director, Jeff Logan to open discussion on the proposed expansion of the
Nurse Navigator Program.

INFORMATIONAL ITEMS: 

7. CURRENT UPDATE ON HEARTLAND COMMUNICATIONS
HCFA Executive Director Jeff Logan reports on current status at HCFA

 CAL NENA 9-1-1 Goes to Sacramento
 Central Zone VHF Project Update
 HCFA Remodel Update

REPORTS 

Chair, Board of Chiefs 
Fire Chiefs 
Executive Director of Communications 
HCFA JPA Treasurer  
Administrative Coordinator 

NEXT MEETING: 
The next Regular meeting of the HCFA Board of Chiefs is scheduled for Tuesday, July 2, 
2024 at 8:00 AM. Location: HCFA Classroom – 100 E Lexington Avenue, El Cajon, CA. 
92020 

ADJOURN 
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HEARTLAND COMMUNICATIONS  
FACILITY AUTHORITY 

M E M O R A N D U M 

DATE:  May 7, 2024 

TO: Board of Chiefs 
Jeff Logan, Executive Director  

FROM: Clay Schoen, Controller/Treasurer 

SUBJECT:     FY24 Period 8 Financial Update 
_________________________________________________________________________________________________________ 

The following information is presented in summary form and is provided as an 
informational item in advance of the regularly scheduled Board of Chiefs meetings. It is 
intended to supplement the typical full financial package prepared for the Agency’s 
Commission meetings however, additional information can be provided upon request.  

Financial Status as of February 29, 2024 (Unaudited) 

General Fund 
Budget $ Actual $ Remaining $ Remaining % 

Revenue* 3,724,491 3,210,403 514,088 13.8 
Expenditure 3,894,763 2,542,534 1,352,229 34.7 

Special Revenue 
Budget $ Actual $ Remaining $ Remaining % 

Revenue* 875,000 90,071 784,929 89.7 
Expenditure 875,000 29,661 845,339 96.6 

Capital Improvement Fund 
Budget $ Actual $ Remaining $ Remaining % 

Revenue* 447,508 317,467 130,041 29.1 
Expenditure 2,441,260 7,935 2,433,325 99.7 

CONSENT ITEM: #2 
BOC MEETING 05/07/2024
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      AGENDA ITEM: #5 
 MEETING DATE: 05/07/2024    

 AGENDA REPORT 

DATE: MAY 07, 2024 

TO: HCFA BOARD OF CHIEFS 

FROM: HCFA EXECUTIVE DIRECTOR JEFF LOGAN 

SUBJECT: HCFA EXECUTIVE DIRECTOR TO SEEK APPROVAL FROM THE BOC TO ACCEPT THE 
RECOMMENDATION TO APPROVE THE ADDITION OF BEST BEST & KRIEGER AS LEGAL 
COUNSEL TO REPLACE SCHWARTZ, HYDE & GARFIELD  

RECOMMENDATION:     

1. That the HCFA BOC accept the recommendation to appoint Best, Best & Krieger as one of our legal
counsel to replace Schwartz, Hyde & Garfield, per HCFA Resolution #2024-1;

2. That the HCFA Commission allow HCFA Executive Director, Jeff Logan the ability to enter into an
agreement with Best, Best & Krieger to represent and advise the BOC and Commission on business
and other litigation per the Authority’s JPA Agreement Section 3. F Attorney of the Authority;

BACKGROUND: 

HCFA has always had two law firms to represent and advise the Board of Chiefs and HCFA Commission on 
business and/or other litigation. Beginning 2024, we had representation (per previous approved 
Resolution # 2017-02 for JPA Legal Counsel) with Schwartz, Hyde & Garfield and Liebert Cassidy 
Whitmore (LCW).    

HCFA was notified by Laurel Hyde, the last remaining counsel of Schwartz, Hyde & Garfield, she was 
retiring end of March 2024.  HCFA would need to make arrangements for other counsel.  

After reviewing several options, HCFA is recommending to move forward with Best, Best & Krieger (BBK), 
with Joseph Sanchez, as our legal representative. HCFA has worked with BBK and specifically with 
attorney Joseph Sanchez. BBK confirmed they are excited to be a part of our legal team. His knowledge of 
HCFA and with many other public agencies, his experience will make for a very smooth transition in 
changing law firms.   HCFA will continue to maintain our contract with Liebert Cassidy & Whitmore for 
Labor / Employee Relations, and they would also serve as a backup to BBK in the event of a conflict of 
interest      

FISCAL IMPACT: 

There are no additional funds needed with this recommendation, legal fees are in the current year 
budget.  

PREPARED BY: __  Administrative Coordinator Valerie Nellis_  

APPROVED BY: __ Executive Director, Jeff Logan___________  

HEARTLAND COMMUNICATIONS FACILITY AUTHORITY 
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