JPA MEMBERS BEING SERVED:

ALPINE FIRE PROTECTION DISTRICT ALSO SERVING
BONITA FIRE PROTECTION DISTRICT BARONA FIRE PROTECTION DISTRICT
EL CAJON FIRE DEPARTMENT SYCUAN FIRE DEPARTMENT
LA MESA FIRE DEPARTMENT

LAKESIDE FIRE PROTECTION DISTRICT
LEMON GROVE FIRE DEPARTMENT

SAN MIGUEL FIRE PROTECTION DISTRICT
SANTEE FIRE DEPARTMENT

VIEJAS FIRE DEPARTMENT

HEARTLAND COMMUNICATIONS FACILITY AUTHORITY
BOARD OF CHIEFS REGULAR MEETING AGENDA
TUESDAY, MAY 7, 2024 - 08:00 A.M.
Location: HCFA Classroom
100 E Lexington Avenue El Cajon, CA. 92020

AGENDA
o Call To Order\Roll Call
o Pledge Of Allegiance

o Postings: The Secretary posted the agenda for the May 7, 2024 regular meeting in
accordance with State Law and agency policy.

o Approval of the Agenda

o Public Comment: State Law prohibits taking action or discussing any item not on the
posted agenda. The Board of Chiefs may briefly respond to statements or questions by
persons exercising their public testimony rights. If appropriate, a matter of business may
be placed on a future Agenda.

AWARDS AND PRESENTATIONS:

e Introduction of 2 new HCFA Team Members, Fire Communications Dispatcher Trainees;
Adrianna Martinez and Michelle Asker

CONSENT AGENDA ITEMS: * Information Attached

All item(s) listed under the Consent Agenda are considered routine and will be enacted in one
motion. There will be no separate discussion of these items prior to the Board of Chiefs action on
the motion, unless member(s) of the Board of Chiefs, staff or public request specific items are
removed from the Consent Calendar.

1. Approval of the Regular Minutes from the HCFA BOC Meeting held March 5, 2024*
2. FY24 Period 8 Financial Update*
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ACTION ITEMS:

3. POSITION CLASSIFICATION CHANGE FOR SENIOR GIS ANALYST TO MANAGEMENT
ANALYST*
HCFA Executive Director, Jeff Logan to report on the reclassification of HCFA Senior
GIS Analyst to the position of Management Analyst

4. FINAL REVIEW DRAFT FY25 BUDGET*
HCFA Executive Director, Jeff Logan to review the FY25 Budgets and seek support to move
forward with a recommendation to our HCFA Commission to approve the FY25 General,
CIP and Grant budgets as presented, with any agreed changes by the BOC, at their May
23, 2024 regular meeting.

5. HCFA LEGAL REPRESENTATION CHANGE*
HCFA Executive Director, Jeff Logan to report on the need to replace one of our legal
counsels with a new law firm and take the recommendation to the Commission meeting
for approval.

6. PROPOSED EXPANSION OF NURSE NAVIGATOR PROGRAM FROM CITY OF EL CAJON TO
CENTRAL ZONE*
HCFA Executive Director, Jeff Logan to open discussion on the proposed expansion of the
Nurse Navigator Program.

INFORMATIONAL ITEMS:

7. CURRENT UPDATE ON HEARTLAND COMMUNICATIONS
HCFA Executive Director Jeff Logan reports on current status at HCFA

> CAL NENA 9-1-1 Goes to Sacramento
» Central Zone VHF Project Update
» HCFA Remodel Update

REPORTS

Chair, Board of Chiefs

Fire Chiefs

Executive Director of Communications
HCFA JPA Treasurer

Administrative Coordinator

NEXT MEETING:

The next Regular meeting of the HCFA Board of Chiefs is scheduled for Tuesday, July 2,
2024 at 8:00 AM. Location: HCFA Classroom — 100 E Lexington Avenue, El Cajon, CA.
92020

ADJOURN
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HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

CONSENT ITEM: _1
MEETING DATE: 05/07/2024

HEARTLAND COMMUNICATIONS FACILITY AUTHORITY
BOARD OF CHIEFS REGULAR MEETING MINUTES
TUESDAY, MARCH 5, 2024 — 08:00 A.M.
Location: HCFA Classroom
100 E Lexington Avenue El Cajon, CA. 92020

AGENDA
o Call to Order 08:00 AM - BOC Chair, Fire Chief Sims

o Roll Call - Boggeln, Alpine — BOC Vice Chair
Sims, Bonita -BOC Chair
Koch, HFR
Butz, Lakeside (Arrived 8:30 Am)
Lawler, San Miguel
Matsushita, Santee
Pfohl, Viejas

Contract Fire Chiefs:
Kremensky, Barona
Carrillo, Sycuan

o Pledge Of Allegiance - Led by Fire Chief Koch

o Approval of the Agenda - Motion by Pfohl, seconded by Koch to approve the
Agenda as presented
Approved unanimously by all Fire Chiefs present

o Public Comment - None

AWARDS AND PRESENTATIONS:

e Executive Diréctor, Jeff Logan introduction our new team members, Information Systems

Technician Paul Steppler and 2 new Fire Communications Dispatchers, Kyle Gaut and Olivia
Smith.

CONSENT AGENDA ITEMS:
1. Regular Minutes from the HCFA BOC Meeting held January 9, 2024
2. FY24 Period 7 Financial Update
Motion by Pfohl, seconded by Koch to approve
Consent items #1 with the update in the minutes from
the regular BOC meeting on January 9, 2024, to reflect
the statement on Agenda Item #11, page 4 #2, that
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HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

Santee Fire Chief Matsushita was appointed as the
Central Zone Chiefs Liaison to the Central Zone EMS
Committee.

Consent item # 2 was approved as presented.

Approved unanimously by all Fire Chiefs present

ACTION ITEMS:

3. PRELIMINARY FY25 BUDGET OVERVIEW
HCFA Executive Director, Jeff Logan opens discussion with a Power Point presentation on
the preparation and recommendations identified in the draft FY25 HCFA (General and CIP)
budgets.
The focus on FY25 General Budget were two items:
a) Review the way the Cost per Call (CPC) are accounted for to fund the General
and CIP budgets currently, $55.90 CPC for Membership Fees to our General, and
$5.00 CPC to our CIP.

The recommendation is to approve a funding change that combines the General
CPC with CIP CPC contribution. With the combining of CPC’s directly to the
General fund, it would allow the increased cost of salaries, benefits and
operational increase to be funded with no cost increase to the Member Agencies.

The recommendation is to have FY25 be the transition period as we move to a
long-term plan on distribution of revenue with the priority of funding the General
Fund with an allocation of funds to the CIP after all financial obligations have
been satisfied in the fiscal year.

b) Recommendation of a new classification in HCFA Staff, to add a Management
Analyst
Executive Director, Jeff Logan reviews the current reporting needs of all our
agencies. The options are HCFA to fund this position at $125K - $150K, hold off
making this an internal staff position this year and contract out, or reclass an
existing HCFA position of our Senior GIS Analyst and combine it with the Data
Analyst. The increase to the budget is estimated to be $20K to $30K.

Motion by Butz, seconded by Boggeln to
approve both a) and b) recommendations and
present to the HCFA Commission at their May
23, 2024 meeting for their approval

Approved unanimously by all Fire Chiefs
present

INFORMATIONAL ITEMS:

4. CURRENT UPDATE ON HEARTLAND COMMUNICATIONS
HCFA Executive Director Jeff Logan reports on current status at HCFA
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HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

CONSENT ITEM:_1
MEETING DATE: 05/07/2024

NPSTW April 14 — 20, 2024
Executive Director, Jeff Logan reports that the week of April 14" — 20%" is the
annual celebration of National Public Safety Telecommunications Week. This
year there was an internal working group that has planned a theme on 1990's
Homecoming. He will email all the specifics of the week to the BOC.

Y

» Medical Director Update
The Medical Director's contract has no change into FY25. If there are any
issues please make sure to inform Fire Chief Matsushita, Central Zone Chiefs
Liaison to the Central Zone EMS Section.

» CAL NENA 9-1-1 Goes to Sacramento
Executive Director, Jeff Logan reports that several staff members will be
going to the Cal NENA 9-1-1 Conference and participate in the State
legislative process. Operations Manager, Kristan Johnson went to the National
NENA to see how our legislation is working on getting dispatchers reclassified
as Public Safety employees.

» Central Zone VHF Project Update

The project is on track and are currently working doing evaluations on our
VHF Sites.

‘/f

HCFA Remodel Update

There has been no real movement, however the City of El Cajon and their
architect met with HCFA staff for a preliminary overview.

REPORTS
None

NEXT MEETING:

The next Regular meeting of the HCFA Board of Chiefs is scheduled for Tuesday, May 7,
2024 at 8:00 AM. Location: HCFA Classroom — 100 E Lexington Avenue, El Cajon, CA. 92020

Valerj lis
HCFA “Administrative Coordinator

ADJOURNED
9:02 AM
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CONSENT ITEM: #2
BOC MEETING 05/07/2024

HEARTLAND COMMUNICATIONS
FACILITY AUTHORITY

d £ ARTLAN[)

Est. 1987

MEMORANDUM

DATE: May 7, 2024
TO: Board of Chiefs

Jeff Logan, Executive Director
FROM: Clay Schoen, Controller/Treasurer
SUBJECT: FY24 Period 8 Financial Update

The following information is presented in summary form and is provided as an
informational item in advance of the regularly scheduled Board of Chiefs meetings. It is
intended to supplement the typical full financial package prepared for the Agency’s
Commission meetings however, additional information can be provided upon request.

Financial Status as of February 29, 2024 (Unaudited)

General Fund

Budget $ Actual $ Remaining $ Remaining %
Revenue* 3,724,491 3,210,403 514,088 13.8
Expenditure 3,894,763 2,542,534 1,352,229 34.7
Special Revenue
Budget $ Actual $ Remaining $ Remaining %
Revenue* 875,000 90,071 784,929 89.7
Expenditure 875,000 29,661 845,339 96.6
Capital Improvement Fund
Budget $ Actual $ Remaining $ Remaining %
Revenue* 447,508 317,467 130,041 29.1
Expenditure 2,441,260 7,935 2,433,325 99.7
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HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

AGENDA ITEM: #3
MEETING DATE: 05/07/2024

AGENDA REPORT

DATE: MAY 07, 2024

TO: HCFA BOARD OF CHIEFS

FROM: HCFA EXECUTIVE DIRECTOR JEFF LOGAN

SUBJECT: POSITION RECLASSIFICATION TO MANAGEMENT ANALYST

RECOMMENDATION:

1. That the HCFA BOC accept the recommendation to reclassify position of Senior GIS Analyst to the
position of Management Analyst;

2. That the HCFA BOC approve HCFA Executive Director to present recommended reclassification to the
HCFA Commission for final approval during the regularly scheduled Commission Meeting on May
23,2024.

BACKGROUND:

As the need for data and analytics continues to be in more demand, HCFA has never had a qualified
position identified to assist on these specific needs. The member agencies of the JPA and our contract
agencies have been able to benefit from reporting programs such as Intterra for CAD and Incident
response data. Over time we have started to learn about the limitations of relying on a 3™ party program
as our only source of reporting and accessing data.

At the request of the BOC, the HCFA Executive Director reviewed options to provide more opportunity to
leverage data for key decision making for both operational needs and financial needs.

During the regularly scheduled meeting of the HCFA BOC held on March 7, 2024, Executive Director Jeff
Logan provided options for HCFA to provide these services.

Of the options provided, the direction of the HCFA BOC was to move forward with the recommendation
to reclassify the Senior GIS Analyst to a position of Management Analyst with a focus of both analytics as
well as GIS responsibilities.

This staff report is formalizing the direction of the HCFA BOC to bring forward in accordance with the
proposed FY 25 budget to the HCFA Commission.

FISCAL IMPACT:
There will be no Increase in category of Salaries and Benefits due to the position re-class is in the draft

FY25 budget.

PREPARED BY: __ Executive Director, Jeff Logan W/

APPROVED BY: __ Executive Director, Jeff Logan W\

Heartland Communications — Staff Report
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HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

AGENDA ITEM: #4
MEETING DATE: 05/07/2024

AGENDA REPORT
DATE: MAY 07, 2024
TO: HCFA BOARD OF CHIEFS
FROM: HCFA EXECUTIVE DIRECTOR JEFF LOGAN
SUBJECT: HCFA FY25 BUDGETS; GENERAL, CIP & GRANT

RECOMMENDATION:

1. That the HCFA BOC approve the recommendation to present the HCFA FY25 Draft General, CIP and
Grant Budgets, presented today, as Preliminary FY25 Budgets for adoption at the regularly scheduled
HCFA Commission Meeting to be held on Thursday, May 23, 2024.

BACKGROUND:

On March 5, 2024, at the Regular BOC Meeting, HCFA Executive Director, Jeff Logan reported that he had
been working with Staff since January preparing the HCFA FY25 General, CIP and Grant budgets. He
compiled a presentation showing his recommendations identified during the process.

The focus on FY25 General Budget were two items:

a) Review the way the Cost per Call (CPC) are accounted for to fund the General and CIP budgets
currently, $55.90 CPC for Membership Fees to our General, and $5.00 CPC to our CIP.

The recommendation is to approve a funding change that combines the General CPC with CIP CPC
contribution. With the combining of CPC’s directly to the General fund, it would allow the increased cost
of salaries, benefits and operational increase to be funded with no cost increase to the Member
Agencies.

The recommendation is to have FY25 be the transition period as we move to a long-term plan on
distribution of revenue with the priority of funding the General Fund with an allocation of funds to the
CIP after all financial obligations have been satisfied in the fiscal year.

In addition to what was discussed during the BOC meeting in March, the draft budget was reviewed with
the MAC group on April 11, 2024. This draft budget does not show any significant changes from what
was presented at both previous meetings.

The following documents to support this recommendation are; FY25 Draft General Fund Summary
Overview, FY25 Draft Member Assessments & estimated FY25 Contract Service Fees and the FY25 Draft
Grant Budget

PREPARED BY:  Administrative Coordinator, Valerie Nelm

APPROVED BY: __ Executive Director, Jeff LoganQ(’?_;QA—\

Heartland Communications — Staff Report
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HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

AGENDA ITEM: #5
MEETING DATE: 05/07/2024

AGENDA REPORT
DATE: MAY 07, 2024
TO: HCFA BOARD OF CHIEFS
FROM: HCFA EXECUTIVE DIRECTOR JEFF LOGAN
SUBJECT: HCFA EXECUTIVE DIRECTOR TO SEEK APPROVAL FROM THE BOC TO ACCEPT THE

RECOMMENDATION TO APPROVE THE ADDITION OF BEST BEST & KRIEGER AS LEGAL
COUNSEL TO REPLACE SCHWARTZ, HYDE & GARFIELD

RECOMMENDATION:

1. That the HCFA BOC accept the recommendation to appoint Best, Best & Krieger as one of our legal
counsel to replace Schwartz, Hyde & Garfield, per HCFA Resolution #2024-1;

2. That the HCFA Commission allow HCFA Executive Director, Jeff Logan the ability to enter into an
agreement with Best, Best & Krieger to represent and advise the BOC and Commission on business
and other litigation per the Authority’s JPA Agreement Section 3. F Attorney of the Authority;

BACKGROUND:

HCFA has always had two law firms to represent and advise the Board of Chiefs and HCFA Commission on
business and/or other litigation. Beginning 2024, we had representation (per previous approved
Resolution # 2017-02 for JPA Legal Counsel) with Schwartz, Hyde & Garfield and Liebert Cassidy
Whitmore (LCW).

HCFA was notified by Laurel Hyde, the last remaining counsel of Schwartz, Hyde & Garfield, she was
retiring end of March 2024. HCFA would need to make arrangements for other counsel.

After reviewing several options, HCFA is recommending to move forward with Best, Best & Krieger (BBK),
with Joseph Sanchez, as our legal representative. HCFA has worked with BBK and specifically with
attorney Joseph Sanchez. BBK confirmed they are excited to be a part of our legal team. His knowledge of
HCFA and with many other public agencies, his experience will make for a very smooth transition in
changing law firms. HCFA will continue to maintain our contract with Liebert Cassidy & Whitmore for
Labor / Employee Relations, and they would also serve as a backup to BBK in the event of a conflict of
interest

FISCAL IMPACT:
There are no additional funds needed with this recommendation, legal fees are in the current year

budget.

PREPARED BY: Administrative Coordinator Valerie Nellis

APPROVED BY: __ Executive Director, Jeff Logan
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HEARTLAND COMMUNICATIONS FACILITY AUTHORITY

AGENDA ITEM: #6
MEETING DATE: 05/07/2024

AGENDA REPORT
DATE: MAY 07, 2024
TO: HCFA BOARD OF CHIEFS
FROM: HCFA EXECUTIVE DIRECTOR JEFF LOGAN
SUBJECT: NURSE NAVIGATION PILOT PROGRAM EXTENSION - TRANSITION

RECOMMENDATION:

1. That the HCFA BOC approve the HCFA to take over management of Nurse Navigation contract with
GMR on behalf of all HCFA Member / Contract agencies;

2. The HCFA BOC approve the HCFA to enter into agreement with Grossmont HealthCare District and
Grossmont/Sharp Hospital for cost share of the Nurse Navigation program;

3. That the HCFA BOC approve HCFA Executive Director to present recommended actions to the HCFA
Commission for final approval during the regularly scheduled Commission Meeting on May 23, 2024.

BACKGROUND:

Heartland Fire and Rescue currently maintains the contract with Global Medical Response (GMR) for the
Nurse Navigation pilot program that is being paid for and utilized in the City of El Cajon. In an effort to
expand the pilot test program throughout the Central Zone, there is a need to move management of the
existing contract from City of El Cajon to Heartland Communications. The goal is to extend the current
pilot program for an additional year.

The anticipated cost of expanding the program for an additional year, that will now be throughout the
entire Central Zone, is approximately $300,000.00. The plan is to partner with Grossmont Healthcare
District and Grossmont/Sharp Hospital, and share the cost of the program for the next year, three ways.

All JPA Member and Contract agencies of the HCFA have agreed be liable for the cost that will be billed to
the Central Zone. The cost share formula utilized for each member/contract agency, is the percentage of
total billable incidents for calendar year 2023.

FISCAL IMPACT:

There is no anticipated increase to the FY 25 proposed budget, as this program will be a pass through to
each Member/Contract agency. HCFA will invoice Grossmont Health Care District and Grossmont/Sharp
Hospital directly for their share.

PREPARED BY: __ Executive Director, Jeff Logan OTG‘-’\
APPROVED BY:  Executive Director, Jeff Logan QQ//L/\
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